Region School Unit 70 /IMSAD #70 Board of Directors
School Board Meeting Minutes
November 8, 2021

The Region School Unit 70 /IMSAD #70 Board of Directors held a regular board meeting on Monday, November 8,
2021, at the Hodgdon Middle/High School Commons. School Board Chair, Ronald Silliboy, called the meeting to
order at 7:00 p.m.

Members Present: John Austin, Matthew Day, Mark Ganzel, Jared Hand, Curtis Harrison, Edward McGillicuddy,
Tim Moore, Ronald Silliboy, Lynn Tuck, David Wells, Cheryl Welton

Members Absent:

Members Excused: David Harris, Clarissa Porter

Also Present: Stephen Fitzpatrick and Lori Lenentine

Staff Present: Bernadette Willette, Matthew Oliver, Erin Mitchell, Eva McLaughlin, Tina Burrill, Sara McQuarrie,
John Gaug, Meghan Kervin, Suzette Belyea, Diane Jurson

Audience Present: Joe Cyr, Donna Barton, Jessica Dobkins, Laura Blake, Jason Blake, Elizabeth Austin

Agenda Order and Adjustments:

Information ltems:
Covid Update — Erin Mitchell

Action Items:
Approve first reading of Policies — JKAA — Use of Physical Restraint and Seclusion, JKAA-R —
Procedures on Physical Restraint and Seclusion, and GBGB — Workplace Bullying

Adopt Aroostook County Winter Sports 2021-2022 COVID 19 Guidelines inclusive of Season
Madifications per US CDC County Community Spread designation

It was moved by Edward McGillicuddy and seconded by Tim Moore to approve agenda adjustments
Motion carries unanimously.
Presentations:

Public Comment: Questions from the audience about COVID 19 vaccination protocols for students

Information ltems:

1. Financials

2. Adult Education Memorandum of Agreement

3. Resignation — Sarah Baillargeon, School Nurse and Deanna Boisvert, MS Cheerleading Coach
4. Annual Audit

5. Aroostook County Sports Update

Consider minutes of October 12, 2021

It was moved by Tim Moore and seconded by Matthew Day to approve the minutes of October 12, 2021
Motion carries unanimously.
Action Items:

Consider and approve winter sports

It was moved by Mattherw Day and seconded by David Wells to table approval of winter sports

Motion carries unanimously



Approve School Nurse Candidate — Erin Mitchell

It was moved by Mark Ganzel and seconded by David Wells to approve School Nurse Candidate — Errin Mitchell
Motion carries unanimously

Approve Policies — JKAA — Use of Physical Restraint and Seclusion, JKAA-R — Procedures on Physical Restraint
and Seclusion, and GBGB — Workplace Bullying

It was moved by Cheryl Welton and seconded by John Austin to approve first reading of Policies — JKAA — Use of
Physical Restraint and Seclusion, JKAA-R — Procedures on Physical Restraint and Seclusion, and GBGB —
Workplace Bullying

Motion carries unanimously

Adopt Aroostook County Winter Sports 2021-2022 COVID 19 Guidelines inclusive of Season Modifications per
US CDC County Community Spread designation

It was moved by Tim Moore and seconded by David Wells to adopt Aroostook County Winter Sports 2021-2022
COVID 19 Guidelines inclusive of Season Maodifications per US CDC County Community Spread designation

Motion carries by a vote of 9 yes and 1 no

Administrator Reports:

Mill Pond School - Matthew Oliver
Hodgdon Middle/High School — Bernadette Willette

Executive Session: None

Meeting Adjourned: 7:36 p.m.

Respectfully Submitted,

Stephen Fitzpatrick
Superintendent



